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1. Aims & Rationale

o Develop Mathematical Skills & Fluency: Ensure all pupils acquire deep understanding,
recalling key facts and procedures automatically.

o Encourage Mathematical Thinking: Promote curiosity through problem-solving, reasoning,
and decision-making in familiar and unfamiliar contexts.

o Foster Positive Attitudes: Build confidence and enthusiasm for maths as an essential,
enjoyable, and lifelong skill.

e Ensure Equity & Inclusion: Provide high-quality, inclusive lessons that meet the needs of
every learner, including those with SEND and those working at greater depth.

2. Curriculum Organisation

¢ White Rose Maths Scheme: We adopt White Rose as our structured curriculum backbone
from Reception to Year 6.

¢ Whole-School Progression: Curriculum planning follows White Rose’s long-term overview,
ensuring seamless progression across years.

¢ Termly Overviews: Teachers use WR’s termly plans, adapted to class needs using Prior
Learning and Gap Analysis.

¢ Integration with Other Subjects: Maths is embedded in cross-curricular learning—e.g.,
data handling in Science, measurement in Design & Technology, spatial reasoning in
Geography.

3. Teaching & Learning



e Clear, Daily Lessons: Every day, pupils receive a substantive maths lesson of at least 60
minutes (KS2) or 45 minutes (KS1), plus daily arithmetic fluency practice through the Daily
10 (early morning arithmetic practice)

e Mastery Approach: Emphasis on depth over acceleration—lessons include interconnected
representations, manipulatives, and journaling.

¢ Concrete-Pictorial-Abstract (CPA): A consistent lesson structure: introduce concrete
manipulatives = pictorial representations = abstract notation.

e Variation Theory: Teachers provide cleverly varied examples and non-examples to build
reasoning and generalisation.

e Challenge & Support: Tasks are scaffolded to stretch all learners: deeper-thinking
challenges, visual scaffolds, use of manipulatives, and adult support where needed.

4. Assessment

o Formative Assessment: Ongoing through questioning, mini-whiteboards, and marking.

e Summative Assessment: end of unit white rose assessments, formal termly White Rose
assessments; end-of-year assessments referenced to national expectations

o Diagnostic Intervention: Gaps identified via “Catch Up” tasks and addressed before
progressing. Teachers adjust planning accordingly.

e Assessment Records: Trackers three times a year, reporting to parents at parent
consultations and summer written reports

5. Inclusion & SEND Support

e Quality First Teaching: Provide differentiation via scaffolding, adult support, use of
structured manipulatives, and pre-teach/re-teach approaches.

o Greater Depth Opportunities: Pupils with high attainment access reasoning tasks and
exploratory investigations

e Access Arrangements: For pupils with SEND, dyscalculia or EAL needs, planning includes
visual supports, simplified language, repetition, writing frames, ICT, etc.

6. Roles & Responsibilities

o Headteacher & SLT: Monitor and evaluate maths progress, allocation of resources and
CPD, and set school-wide priorities.
e Maths Subject Lead:
o Maintain overview of curriculum delivery and coherence, adapting White Rose as
required.
o Monitor and support teaching, book scrutiny, data tracking, and subject CPD.
o Lead whole-school moderation
e Teachers:
o Tailor White Rose materials to their cohort.
o Provide clear presentation, CPA progression, effective questioning, and timely
feedback.
e Support Staff: Work under teacher guidance during lessons and interventions, ensuring
differentiation and consolidation of concepts.



7. Resources & Learning Environment

e White Rose Materials: Scheme documents, PowerPoints, progression grids, fluency packs,
and diagnostic tasks.

e Other high quality maths resources: e.g. Classroom Secrets,CGP, Twinkl and Maths on
Target

e Manipulatives: Concrete tools (e.g., Numicon, Dienes, place-value counters, fraction
towers, measuring equipment) are in all classrooms.

¢ ICT & Externally-Sourced Resources: Use of MyMaths, Times Tables Rock Stars, Twinkl and
other vetted maths tools as enrichment.

e Classroom Displays: Working walls emphasise vocabulary, visual models, sentence stems

8. Home-School Links

e Maths Home Learning: Regular fluency practice (e.g., TTRS, CGP Maths) and maths
homework sent home reguarly

e Parental Workshops: Online/material-based guidance helps parents support CPA
approaches (e.g., White Rose videos).

¢ Communicating Progress: Termly written reports and parent meetings share key skills,
progress, and maths targets.

9. Monitoring & Evaluation

e Lesson Observations & Learning Walks: Led by SLT and the Maths Lead to ensure quality
and consistency.

e Book & Planning Scrutiny: Check task progression, challenge, and formative feedback
cycles.

o Data Analysis: Track trends in summative assessments and fluency progress; focus on
underperforming cohorts.

e CPD & Sharing Good Practice: Internal or network CPD, White Rose online CPD and
collaboration with diocesan or other schools.

10. CPD & Professional Development

e Maths Lead CPD: where possible; attend Croydon Maths lead meetings and guide staff
towards White Rose training materials

o Staff Training: Regular team meetings and coaching on mastery pedagogy, building on
White Rose’s own training materials and webinars.

e Peer Support: Opportunities for team teaching, peer observation, sharing strategies, and
creating banked resources.

11. Monitoring and review
The monitoring of maths teaching and pupil progress is the shared responsibility of teachers,

subject leader and the senior leadership team. The work of the subject leader includes supporting
colleagues in the teaching of maths, keeping up to date with current developments as well as



providing a strategic lead and direction for the subject. The school’s governing body receive
regular updates to inform them of the vision for continually driving forward teaching for mastery.
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